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strategic analysisinternal and external Cooper ative Company of Fars province chicken

nematollah mousavi ,mohammadreza akbari,mohsen rezaie mirghaed

Abstract

The aim of any SWOT analysis is to identify the key internal and external factors that are important to
achieving the objective. These come from within the company's unique value chain. SWOT analysis groups
key pieces of information into two main categories:

Internal factors — The strengths and weaknesses internal to the organization.

External factors — The opportunities and threats presented by the external environment to the
organization.
The internal factors may be viewed as strengths or weaknesses depending upon their impact on the
organization's objectives. What may represent strengths with respect to one objective may be weaknesses
for another objective. The factors may include all of; as well as personnel, finance, manufacturing
capabilities, and so on. The external factors may include macroeconomic matters, technological change,
legislation, and socio-cultural changes, as well as changes in the marketplace or competitive position. The
results are often presented in the form of a matrix.
SWOT analysisis just one method of categorization and has its own weaknesses. For example, it may tend
to persuade companies to compile lists rather than think about what is actually important in achieving
objectives. It also presents the resulting lists uncritically and without clear prioritization so that, for
example, weak opportunities may appear to balance strong threats.
It is prudent not to eliminate too quickly any candidate SWOT entry. The importance of individual SWOTs
will be revealed by the value of the strategiesit generates. A SWOT item that produces valuable strategiesis
important. A SWOT item that generates no strategies is not important

Key wods: swot,fars, efficiency, strategic analysis
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